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Dt.11.01.2012

To


The Chairman-cum-CEO,


CESU, Bhubaneswar


The Managing Director,


WESCO, At/P.O. Burla, Dist. Sambalpur


The Managing Director,


NESCO, At/P.O. Januganj, Dist. Balasore


The Managing Director,


SOUTHCO, 
At/P.O. Courtpeta, Berhampur, Dist. Ganjam

Sub:
Introduction of Smart Grid Solutions (AMR/AMI/Prepaid Meters etc.) for Energy Management and Energy Efficiency in DISCOMs of Odisha – Installation of AMRs – Regarding.

Sir,


I am directed to say that even after 15 years of power sector reforms in the State, the AT&C loss is as high as 43% which is quite unsustainable and unacceptable. Reduction of 1% AT&C loss in the State would fetch revenue of approximately Rs.80 Cr. per annum based on the tariff applicable for FY 2011-12. Such high level of loss is primarily due to non-billing of the actual consumption and the energy by the end consumers, particularly the high value consumers. It goes without saying that non-billing in most of the cases is due to active connivance of the employees of the DISCOMs at the different levels. The Commission is committed to adopting emerging technical solutions to the problem of stealing and cheating besides ensuring strict administrative measures. 

2.
With the above objective, the Commission has already initiated the Interactive Session on Introduction of Smart Grid Solutions (AMR/AMI/Prepaid Meters etc.) for Energy Management and Energy Efficiency in DISCOMs of Odisha with reputed Manufacturers/Smart Grid Solution Providers of the country to implement state-of-the-art Smart Grid Solutions adopting Automatic Meter Reading (AMR) and Advanced Metering Infrastructure (AMI) etc. in 4 DISCOMs for better Energy Management deploying the BOOT Model on Revenue sharing basis. The Manufacturers/Smart Grid Solution Providers have been requested to discuss and finalise their proposal with DISCOMs by 15.01.2012.

3.
Pending Introduction of Smart Grid Solutions deploying BOOT Model on Revenue sharing basis as stated above, I am directed to inform that the Commission desires that all consumers with a Contract Demand of 20 KW or more of your DISCOM should be covered under AMR (who are not covered under BOOT Model) undertaking a Special Programme through retrofitting wherever required within 3 months time i.e. by 15.04.2012 positively, if required, meeting such expenditure from Capex Funding. The arrangement for monitoring of such AMRs in CEO’s Office, Division Office as well as in OERC shall also be made installing suitable terminals at such places so as to keep a strict vigil on the performance of AMRs and on billing of high value consumers. The road map of the completion of 100% AMR for high value consumers may please be furnished for information of the Commission.








Yours faithfully,











Sd/-







               Secretary 

Copy to :

The Chairman-cum-Managing Director, GRIDCO Ltd., Janpath, Bhubaneswar for information and necessary action.










Sd/-








    Secretary 
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